ARKANSAS NATURAL RESOURCES DIVISION
SWIFT CURRENT GRANT PROGRAM
FY 2023 PRE-APPLICATION

I. APPLICANT INFORMATION

Community Name: County:

Community Contact

Name and Title:

Address:

Phone:

Email:

Il. PROJECT REQUIREMENTS

PROJECTS MUST BENEFIT AT LEAST ONE REPETITIVE LOSS,
SEVERE REPETITIVE LOSS, OR SUBSTANTIALLY DAMAGED STRUCTURE

DEFINITIONS

Repetitive Loss Structure A Repetitive Loss (RL) structure is any insurable building for which two or more claims
of more than $1,000 were paid by the National Flood Insurance Program (NFIP)
within any rolling ten-year period, since 1978.

Severe Repetitive Loss Structure A severe repetitive loss as: “a single family property covered under NFIP flood
insurance that has incurred flood-related damage for which 4 or more separate
claims payments have been paid under flood insurance coverage, with the amount
of each claim payment exceeding $5,000 and with cumulative amount of such claims
payments exceeding $20,000; or for which at least 2 separate claims payments have
been made with the cumulative amount of such claims exceeding the reported value
of the property.

Substantially Damaged Structure If the cost to repair is 50% or more of the market value, the structure is considered
Substantially Damaged and must be brought into compliance with current local
floodplain management standards.

Does this project benefit:

Repetitive Loss structures? [CJyes [INO How many?
Severe Repetitive Loss structures? Ovyes [nNo How many?
Substantially Damaged structures? Ovyes [INo How many?

Ill. MITIGATION PLAN

Is the jurisdiction covered by a current FEMA approved Mitigation Plan? [JYES [INO

Name of Plan: Plan Approval Date:
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IV. PROJECT SCOPE

Project Title:

Project Location (/atitude and longitude):

Specific area affected by the project (County/City/Subdivision/Street):

Is the building a critical facility? If yes, please explain. OYES [ONO

PROJECT TYPE

Property Acquisition and Structure Demolition/Relocation

Non-structural Retrofitting of Existing Buildings and Facilities [Non-residential only]
Structure Elevation

Mitigation Reconstruction

Dry Floodproofing of Historic Residential Structures or Non-residential Structures

Other:

ooooagao

Provide a detailed description of the project: (Attach additional documentation if necessary)
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V. PROJECT SCHEDULE [SEE EXAMPLE]

Please list all tasks necessary to implement this project, the duration for each task, and who will complete it.

DESCRIPTION OF TASKS

DURATION IN DAYS
Start Day/End Day

VI. PROJECT COST ESTIMATE [SEE EXAMPLE]

Please provide an estimate of the cost to complete this project.

ITEM OR TASK

COST ESTIMATE

Total Cost Estimate:

$0.00
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VII. PROJECT COST SHARE

The default cost share is 75% Federal/25% Non-Federal. Contact
Natural Resources Division if you believe you may be eligible for a
higher Federal cost-share.

SHARE SHARE
(IN DOLLARS) (PERCENTAGE OF TOTAL COST)

Proposed Federal Share

Proposed Non-Federal Share

Total $0.00
(Total should equal cost estimate) (Total should equal 100%)

All information in this Pre-Application is true and correct and the document has been duly approved by the governing body of
the community applicant.

Name (print) Must have authority to commit funds. Date

Title (print)

Signature

DISCLAIMER: Submittal of this pre-application does not constitute

funding approval by Natural Resources Division or FEMA.
DO NOT begin project without prior written approval.

Please save this document on your computer and then email the completed pre-application to:

Mike Harris

Flood Mitigation Assistance Coordinator
Arkansas Department of Agriculture
Natural Resources Division

10421 W Markham St.

501-682-3907
michal.harris@agriculture.arkansas.gov



AQUISITION AND DEMOLITION EXAMPLE

V. PROJECT SCHEDULE [SEE EXAMPLE]

Please list all tasks necessary to implement this project, the duration for each task, and who will complete it.

DESCRIPTION OF TASKS

DURATION IN DAYS

Start Day / End Day
Coordination with Property Owners (Project Manager/Coordinator CAPDD)
Day 1/ Day 180
Closing, Legal Work for Properties (City Attorney and Title Compan
& 1e8 perties (City Y pany) Day 181 / Day 360
City. Makes offer to Property Owners, and Homes are Vacated (Property Owners/City Officials/ Day 361 / Day 540
Project Manager)
Asbestos Survey and Abatement (City Staff/Qualified Contractor)
Day 541 / Day 720

Demolition and Disposal of Properties (City/Contractor)

Day 721 / Day 990

Grant Closeout (Project Manager)

Day 991 / Day 1,096

THREE-YEAR PROJECT EXAMPLE

VI. PROJECT COST ESTIMATE [SEE EXAMPLE]

Please provide an estimate of the cost to complete this project.

ITEM OR TASK COST ESTIMATE
Property Purchase - 3 homes $250,000
Asbestos Testing and Inspection $45,000
Title Search / Closing Cost $4,500
Demolition Permitting and Disposal $66,000
Sea Wall Removal and Bank Stabilization $14,500
Project Coordination/Project Management [calculated as 5% of all other costs] $19,000

FoY N o

Total Cost Estimate:

$399,000
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